
January 20, 2022 

Official Proceedings of the Norman County Board of Commissioners 

Chairman Gunderson called the meeting to order at 9:00 a.m. with the Pledge of Allegiance.  All commissioners 

were present.   

Chairman Gunderson asked if everyone had an agenda, and if so, were there any additions.  A/T Hanson noted the 

removal of Sarah Kjono and Heather Kirby as well as James Brue from the agenda due to COVID issues or other 

health concerns.  A/T Hanson also had the addition of Galen Cariveau, HR, with updates.  A/T Hanson also stated 

that Attorney Brue would like discussion on the proposed agreement with Mahnomen County for County Attorney 

services due to their backlog of cases.  A/T Hanson also would like to set ditch levies for the Norman County Ditch 

System, if commissioners are agreeable to this, and she would also like to discuss the accumulation of used office 

chairs, 11 at last count, under the stairway and whether the board would give authorization to put them up for 

sale.   Commissioner Jacobson made a motion to approve the agenda with additions and deletions.  Commissioner 

Redland seconded the motion and all voted in favor.   

Chairman Gunderson then asked if commissioners had a chance to read the minutes of the January 4th meeting 

that were submitted electronically.  Commissioner Hall made a motion to approve the minutes of the January 4th 

meeting as submitted.  Commissioner Bommersbach seconded the motion and all voted in favor.  

The next item of discussion was the proposed resolution authorizing A/T Hanson to submit a claim form to the MN 

Dept of Commerce, Unclaimed Property Program, on behalf of the Norman County Sheriff’s Department to recoup 

five unclaimed amounts from four different vendors to total $573.03.  Commissioner Jacobson made a motion to 

adopt CR 01-20-2022-1 A Resolution Authorizing Donna J. Hanson, as Norman County Auditor-Treasurer, to 

Submit a Claim Form to MN Dept of Commerce, Unclaimed Property Program, on Behalf of the Norman County 

Sheriff’s Department.  Commissioner Redland seconded the motion and on roll call vote the resolution was 

adopted unanimously.  A copy of the resolution is on file in the A/T Office.   

The next item of business on the agenda was the donation of $100 received from the Wild Rice Lutheran Church 

Ladies Aid for the Crime Victim Assistance Program.  Commissioner Bommersbach thanked the Wild Rice Lutheran 

Ladies Aid for their donation and made a motion to accept the donation to the Crime Victim Assistance Program.  

Commissioner Hall seconded the motion and all voted in favor.   

Chairman Gunderson then asked if commissioners had been able to review the bills that were submitted 

electronically.  Commissioner Jacobson made a motion to approve the bills as submitted.   

Revenue - $ 29,466.02   E-911 - $ 14.78   R & B - $ 33,351.40 

Building - $ 486.00   Public Health - $ 3,460.24  Solid Waste - $ 42,448.96 

County Ditch - $ 5,005.76   County Homes - $ 319.03  Total $ 114,552.19 

Commissioner Hall seconded the motion and all voted in favor.   

At 9:15 a.m. Galen Cariveau, HR, addressed the board with an update on where we are with the seven open 

positions the county is trying to fill.  Of these positions five are full-time benefitted positions and two are part-

time, non-benefitted positions.  Mr. Cariveau began with the A/T Clerk position created when one of the new hires 

in September left the county after a few weeks on the job.  We have had difficulty attracting individuals to this 

position, so decided to list the position with Indeed.  This provided us with twelve applicants of which five were 

eliminated based on lack of appropriate experience, three applicants eliminated themselves because of concerns 

about the commute, and another three took jobs elsewhere and one currently has COVID.  We just received two 

new applications this week through our normal advertising processes and are setting up interviews for next week.   

The Extension Office Support position is a part-time, 20 hour per week position that does provide paid vacation, 

holidays and sick leave on a prorated basis.  There is no health insurance benefit with this position.  One individual 



had been interviewed and looked excellent.  We offered her the position but it was turned down for a full-time 

position with another employer.  We have a second candidate interviewing this afternoon.   

The Highway Department reopened two positions for internal applicants in January that they were not able to fill 

in 2021.  The Engineering Tech Position has been filled by Blake Miller, currently a highway maintenance worker 

who will transfer to the new position on January 31, 2022.  This will be a build as we go position that will require us 

to provide training and coaching experiences to Blake as he takes on the position.  We will begin advertising to fill 

the vacated highway maintenance position.  The Assistant Maintenance Foreman position is also once again listed 

internally.  Justin Wilhelm, a current highway maintenance worker has expressed some interest, but no decision 

has been made yet.   

The next position addressed was the Recorder’s Office Clerk part-time position listed at 28 hours per week.  This 

position also provides paid vacation, holidays, sick leave and PLD day, but does not provide health insurance 

benefit.  This has also been difficult to attract applicants to this position.  They do have one applicant who will be 

relocating to Ada from California in March of this year.  Stacy Erickson and I are looking to set up a ZOOM interview 

with this individual.   

The next position addressed was the Social Services Director.  This is currently filled by an Interim position.  We 

have one internal applicant and no external applicants for the position.  I would recommend that the board extend 

the interim Social Services Director position until February 15th to give the Staffing Committee time to meet with 

the internal applicant for the position.  Commissioner Bommersbach made a motion to approve extending the 

interim Social Services Director position until February 15th.   Commissioner Redland seconded the motion and all 

voted in favor.   

The last position discussed was for a full-time eligibility worker.  This position was created by the ending of an 

agreement that had Peggy Nord providing services to us through Red Lake County Social Services.  The position 

was posted internally for two weeks and we had no internal applicants.  The position is currently being advertised 

locally and is also listed with the Minnesota Merit System Office.   

The next task at hand was to set the County Ditch levies for payable year 2022.  Chairman Gunderson read through 

the 33 ditches that had levies in 2021 and the commissioner in that district offered his advice on setting the levy on 

that ditch.  Levies ranged from 5% to 700% based on ditch balances and what work was done in previous years and 

what was anticipated in the near future.  Commissioner Jacobson made a motion to approve the ditch levies as 

recorded by the Auditor/Treasurer.  Commissioner Redland seconded the motion and all voted in favor.  A list of 

the Ditch Levies for 2022 is on file in the A/T Office.  

At 9:45 a.m. Chairman Gunderson called for a short break.   

At 9:50 a.m. A/T Hanson addressed the board with regard to Election Training provided by the Office of the 

Secretary of State to be held at Breezy Point, MN, beginning the evening of April 19th and running thru April 22nd.  

A/T Hanson requested the board change the second meeting in April from April 21st to April 19th at 9:00 a.m. to 

allow her to clerk the board meeting as all staff would be attending the training so they are all certified.  

Commissioner Jacobson made a motion to change the April 21st board meeting to April 19th at 9 a.m.  

Commissioner Hall seconded the motion and all voted in favor.   

A/T Hanson then explained that they would need to close the A/T Office at 1 p.m. on April 19th to remain closed for 

the remainder of the week, so all A/T Office staff could attend the Election Training provided by the State of 

Minnesota, through the Secretary of State’s Office.  After some discussion, Commissioner Hall made a motion to 

approve closing the A/T Office at 1 p.m. on April 19th thru April 22nd to allow staff to attend election training.  

Commissioner Redland seconded the motion and all voted in favor.   

The next item of discussion brought forward by A/T Hanson was Norman County’s Fund Balance Policy.  A/T 

Hanson had provided the board with an electronically submitted proposal for discussion purposes as this will be 

needed for the bonding process and the current policy was approved in 2011.  After some discussion, it was 

recommended that A/T Hanson send a copy of the proposed policy to the State Auditor team who audits Norman 

County to see if they would have any recommendations for changes to the policy as we update.  A/T Hanson will 



send this to Larry Moe who currently works with Norman County for his review and bring this back to the February 

8th meeting.   

A/T Hanson then brought forward discussion on the Prosecution Agreement with Mahnomen County in Attorney 

Brue’s absence due to illness in his family.  The agreement is 6 ½ months in length, to re-evaluate at the end of 

July, with Mahnomen County contracting with Norman County for criminal prosecution services, as a Special 

Assistant Mahnomen County Attorney.   Commissioner Hall made a motion to approve the agreement with 

Mahnomen County contracting with Norman County for criminal prosecution services, with Norman County 

Attorney James Brue serving as a Special Assistant Mahnomen County Attorney.  Commissioner Bommersbach 

seconded the motion and all voted in favor.   

At 10:00 a.m. Bob Ramstad, Supervisor of County Infrastructure, addressed the board on behalf of the Highway 

Dept.  Bob relayed that the county has been busy moving snow with all of the winter weather, and other than that 

he had nothing to update the board on at this time.   

A/T Hanson then brought forward discussion on the accumulation of used office chairs under the stairwell and 

whether the county board would allow the sale of these items, as she has had several inquiries from residents of 

Norman County.  After some discussion as to how they would be advertised and what they would be sold for, 

Commissioner Hall made a motion to allow the A/T Office to post a sign on the chairs, and place a notice on the 

website, offering the chairs for sale for $10 each, with payment to be made in the A/T Office.  Commissioner 

Redland seconded the motion and all voted in favor.   

With no further business before the county board, Chairman Gunderson adjourned the meeting at 10:07 a.m.   

 

   

_____________________________________  _______________________________________ 

Marvin Gunderson, Chairman    Donna J. Hanson, Auditor-Treasurer 


